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NOTE: Question No.1 is Compulsory. Attempt ANY FOUR questions from the rest. All questions carry equal marks, Mobile phones and other electronic gadgets are not allowed.

Q1.Choose the correct from multiple choices

1. Which of the following defines how each individual business unit will attempt to achieve its mission?
A) Business strategy

B) Corporate strategy

C) Functional strategy

D) National strategy

2. The primary focus of strategic management is:

A) Strategic analysis
B) The total organization 

C) Strategy formulation

D) Strategy implementation

E) Competitive advantage.
3. What should be avoided by a manager among the following? 
A) Managing by Objectives
B) Following the Vision
C) Reinstating the Mission statement
D) Managing by Subjective
4. Which one of the following is NOT a Demographic Factor? 
A) Ethnicity
B) Gender
C) Technology
D) Age
5. When the Chief Executive of a chain of pharmacies decided to sell off or close some of the locations that were not profitable, he was performing which of the management function?
A) Leading
B) Planning
C) Controlling
D) Organizing
6. Which of the following groups represents the stakeholders of a company?
A) The owners of the company
B) The people who purchases the shares of the company
C) The people who have a special stake or claim on the company
D) Are the people who are in the management a company
7. The extent to which a business concentrates on narrowly defined market, it is called _____ strategy.

A) Integration

B) Market focus

C) Formula facility

D) Tightly management decentralization
Q2.
Is it better approach to understand the environment of a company? Explain with the concept of internal and external environment.

Q3.
Define strategy and explain Porter’s generic competitive strategy.
Q4.
Make comparison of Integration and Intensive Strategies.
Q5.
What do you understand by the concept of Structure follow Strategy and Strategy follow Structure?

Q6.
Discuss different steps involve in Strategy Implementation Process.
Q7.
What is Contingency Planning? Discuss different characteristics of an effective evaluation system.

Q8.
Differentiate the following:

a) Agency Theory

b) Mergers

c) Value Chain analysis
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